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John Smith and Mary Smith 

Key aspects that help consolidate the relationship 

In this section, we describe important aspects to consider when improving and strengthening the 
relationship between the Leader and his or her Direct Report. The following highlights are based on the 
Natural behavioural style of these two individuals. It is very important to have this information and to 
make use of it, in order to improve the relationship and contribute to the group's sense of team, so that 
both of them can develop all of their potential. 

  

Risk Axis 

Cautious Risk-Taker 

 Keep in mind that John is more straight forward and competitive than Mary, who is 
characterized by a more kind and non-confrontational style. 

 John should avoid displaying too much confidence, since Mary could interpret it as 
"arrogance". 

 John must be ready to listen carefully to Mary's opinion before expressing his own point 
of view. 

 John must stay alert and control his body language without overacting. 

 It is important that John communicates with Mary through suggestions and 
recommendations, avoiding giving orders. 

 John should not criticize or discard useful ideas of Mary, even when they are joking. 

Extroversion Axis 

Introverted Extroverted 

 Keep in mind that both are characterized by being serious and discreet. 

 They should not take anything for granted. It is important that they define agendas and 
talk, to be on the same page in regards to common goals. 

 John must make sure to start discussions and ask for Mary's perspective in regards to 
her ideas, points of view and opinions. 
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 Although both can feel comfortable without talking or saying very little, they should 
always address their differences or concerns. 

 John should make clear from the start his goals and what he expects from the 
relationship and Mary. 

Patience Axis 

Restless/Impatient Calm/Patient 

 Keep in mind that John is more inquiring and dynamic than Mary, who characterizes by a 
more patient and quiet style. 

 Mary takes time and likes to do things right. John should avoid rushing and getting upset 
if things do not happen quickly enough. 

 John must be careful not to introduce too many ideas to Mary or involving her in too 
many projects at once. 

 John must give time to Mary. Also, he should avoid asking her for help at the last minute. 

 John must give time to Mary when she needs to present an idea or concept. He must be 
careful not to interrupt her and listen carefully, showing genuine interest in her ideas. 

 John should be aware that Mary will be more motivated if changes are small, 
well-founded, and are planned with time. 

Conformity to Norms Axis 

Independent Adherence to rules 

 Since they both share this tendency on Situational, there aren't any relevant aspects to 
consider in this section. 

www.pdainternational.net 7 ©2004 PDA International 

Mary 

Mary 



 

Relationship Matching Report 

Self-Control Axis 

Emotional Rational 

 Keep in mind that John is more thoughtful, controlled and rational than Mary, 
characterized by a more spontaneous and emotional style. 

 John needs to be careful not to impose his own principles to Mary. 

 It is important that John understands that he can question the ideas and proposals of 
Mary, but never make fun of or humiliate her. 

 It will help John to have a more simple approach, by not being so rational. 
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